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ABSTRACT 

A discussion of Virginia Community Colleges* 
personnel policy is presented. Procedures discussed include those 
for: (1) dismissal of college personnel holding faculty rank, (2) 
non-reappointment of college personnel holding faculty rank, (3) 
faculty grievance, and (4) professional employees' appoint^nent 
policy. (CK) 
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Procedure for Dismissal of College i-^ersonnel Holding Faculty 
Rank 

I. Purpose — The purpose of the procedure described herein is 
to provide an equitable system of due process for college personnel 
holding faculty rank who have been recommended for dismissal. 

II . Definitions 

A. Dismissal — Dismissal is the involuntary termination 
of a faculty member's employment during the term of his appointment. 

B. Grounds for Dismissal — A faculty member may be dis- 
missed for just cause. Permissable grounds for dismissal shall 
include, but not be limited to, incompetence, inadequate perfoirmance 
of duties, insubordination, or misconduct. A faculty member may also 
be dismissed in the case of mental or physical incapacity which pre- 
vents the faculty member frcxn adequately performing his duties, or 

in the event of a lack of sufficient funds, less of enrollment, or 
change in curriculum. 

Ill . Procedure 

A. Level One — When reason arises to question the con- 
tinued employment of a faculty member whose term of appointment has 
not expired, the faculty member* s immediate supervisor shall discuss 
the matter with the faculty member in conference. The supervisor 
shall then forward to the faculty member a memorandum outlining the 
nature of the items of discussion in the conference and stating that 
dismissal could result and, further, shall place a copy of the memo- 
randum in the faculty member's official personnel file. The faculty 
member may respond in writing to this memorandum, in which case the 
response shall also be placed in the faculty member's official 
personnel file. 

B. Level Two — If adjustment does not result, the faculty 
member or the faculty member's immediate supervisor may request in 
writing a conference with the appropriate dean to discuss the matter. 
Following each conference, the dean shall forward to the faculty 
member a memorandum outlining the nature of the items of discussion 
at the conference and, further, shall place a copy of the memorandum 
in the faculty member's official personnel file. The faculty member 
may respond in writing to this memorandum, in which case the response 
shall also be placed in the faculty member's official personnel file. 
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C. Level Three — If adjustment does not result, the 
faculty member or the faculty member's dean may v/ithin ten (10) 
calendar days of the receipt of the memorandum described in Level 
Two reqi est to the president in writing that an ad hoc review 
committee be appointed. This committee shall be appointed by the 
president from the panel provided for such committees in Section V-G 
of this document. The president shall designate the chairman of the 
committee. The chairman of the ad hoc review committee shall submit, 
within ten (10) calendar days of its appointment, its findings of 
fact to the president. The committee may make specific recommenda- 
tions to the ^resident if it doems such action appropriate. The 
committee shall include as a part of its deliberations an interview 
with the faculty member during which the faculty member shall present 
such information as he deems appropriate. The president shall 
utilize all information available to him and make a decision to 
retain or dismiss the faculty miOTbor and shall communicate this 
decision in writing to the faculty member. If it is the president's 
decision to dismiss the faculty member, the faculty member shall be 
given a written statement of the reasons for dismissal and notice of 
his right to a hearing. A copy of the report of the ad hoc review 
committee and the president's decision shall be placed in the 
faculty member's official personnel file. 

D. Level Four — Within ten (10) calendar days after the 
notification of dismissal required in Level Three, the faculty member 
may request a hearing before the president by written notice to the 
president. If no request is made within that time, the president 
may proceed to terminate the faculty member's employment without a 
hearing. 

If the faculty member requests a hearing before the 
president, he shall respond in writing to each of the reasons for 
dismissal and submit this response to the president with the written 
request for a hearing. The hearing shall be upon the written reasons 
for dismissal submitted by the president and the faculty member's 
response thereto. The hearing shall commence within ten (10) 
calendar days after the faculty member submits to the president his 
response to the reasons or as soon thereafter as possible. During 
the hearing, the following essential elements shall be followed: 

(1) The faculty member shall have the right to counsel 
at his own expense, the right to present and cross-examine witnesses, 
the right to examine all documents and demonstrative evidence used 
against him and the right to a copy of the transcript of the proceed- 
ings furnished at no expense to him. 
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(2) The dean^ or his designee, raay participate in the 
hearing, present evidence, and present and cross-examine witnesses. 

(3) In reaching his decision after the hearing, the 
president shall consider only the evidence presented at the hearing 
and such oral or written arguments as the president, in his discre- 
tion, may allow. Evidence regarding the general competence and pro- 
fessional and moral fitness of the faculty member shall alv/ays be 
deemed relevant. 

(4) The president shall decxdo who-cher the evidence: 
justifies a finding that just cause exists for disraissal. 

The president shall transmit his decision in 
writing to the faculty member within ten (10) calendar days after 
the hearing. This written communication shall include a statement 
of the rationale for arriving at his decision, A copy of the written 
decision shall be placed in the faculty member's official personnel 
file. 

E. Level Five — If the faculty member desires to appeal 
the decision of the president, he may submit a written appeal to the 
Chancellor of the Virginia Community College System v/ithin ten (10) 
calendar days of receipt of the decision rendered by the president. 
The Chancellor, or his designee, shall review the case on the basis 
of the record of the prior proceedings^ and on the basis of any 
written materials provided by the college and the faculty member. 
New evidence not previously available may be presented in writing. 
If new evidence is presented, the opposing side shall have an oppor- 
tunity to examine it and submit a rebuttal. The Chancellor, or his 
designee, in his sole discretion, may request both parties to present 
oral statements. The Chancellor shall communicate his decision in 
writing to the faculty member and the president within thirty (30) 
calendar days after the designated date for receiving all evidence. 

A copy of the written appeal and the decision thereon by the 
Chancellor shall be placed in the faculty member's personnel file. 

F. Level Six — Within ten (10) calendar days following 
the decision rendered by the Chancellor, the faculty member may submit 
a written appeal of the Chancellor's decision to the State Board for 
Community Colleges, through the Secretary of the State Board for 
Community Colleges. The case shall be considered on the record of 
the prior proceedings and upon the basis of any written materials 
provided by the college and the faculty member. The decision of the 
State Board for Community Colleges shall be final. 
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IV. Time Limitations 

A. Extension of Time Every effort shall be made by all 
parties to expedite the appeal process. The tinic limitations speci- 
fied for either party may be extended by mutual written agreement. 

B. Effect of Failure to Appeal Within Time Limit — If 
there is no mutual written agreement to extend the time limits set 
herein, and if the decision at one level is not appealed to the next 
level within the time limit specified, the right to appeal to the 
next level shall be deemed waived. 

C. Effect of Failure to Respond Within Time Limit — 
Failure at any level of the appeal procedure to initiate communication 
of the decision to the faculty member within the specified time limit 
shall permit the lodging of an appeal at the next level of the proce- 
dure within the time which would have been allotted had the decision 
been communicated by the final day. 

V. General Provisions 

A. Identification — All written notifications and appeals 
shall include the name and position of the party appealing. 

B. Avoiding Interruptions — In pursuing the provisions of 
this procedure, every effort shall be made to avoid interruptions of 
classroom activity and the unnecessary involvement of students. 

C. Public Statements — Except for such simple announce- 
ments as may be required covering the time of hearings and similar 
matters, public statements and publicity about a case shall be avoided 
by all parties so far as possible until all proceedings have been com- 
pleted. 

D. Immediate Suspension — Nothing in the procedures des- 
cribed herein shall prevent the president from suspending the faculty 
member immediately if the president deems the continued presence of 
the faculty member to be a substantial threat to the welfare of the 
institution. In such a case, the president shall ensure that a hear- 
ing at the appropriate level is provided as soon as possible. 

E. Clarification of Administrative Structure — It shall 
be the responsibility of each college, where necessary, to provide 
clarification on the relationship of Levels One through Four to the 
College's administrative structure. The term "immediate supervisor," 
as used herein, refers to the first line of administration which 

^ reports directly to the dean. 
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F. Delivery of Notices — When giving notice of action or 
requesting appeal, it is the author's responsibility to make all 
reasonable effort to ensure that the person or persons designated to 
receive such notices and requests, receives them personally. 

G. Ht-Barinq Committee Panel — There shall be a Hearing 
Committee Panel which shall provide a slate of propsective committee 
members for ad hoc review committees provided in Section III-C. The 
distribution of the membership shall be determined by the president 
and shall be from the various segments of the college faculty (teaching 
faculty, counselors, and librarians) and administration. Where 
practicable, the faculty members on the panel and on the committee 
shall be in general proportion to the general population of each such 
faculty segment. The committee membership shall not exceed one-third 
(1/3) administrators. The various segments of the college faculty 
shall elect from their members their representatives to this panel. 

Tlie president shall appoint administrators to the panel. This panel 
may be the same panel as provided for a similar purpose in the 
Procedure for Non-Reappointment of College Personnel Holding Faculty 
Rank and the Faculty Grievance Procedure* 

H. Academic Freedom — Dismissal shall not be used to 
restrain faculty members in their exercise of constitutional rights 
or academic freedom ^as set forth in the Statement of Academic 
Freedom and Responsibility adopted by the State Board for Community 
Colleges on January 29, 1969. 

I. Exceptional Cases — In exceptional cases, the initial 
action for dismissal may be issued from the dean or the president. In 
all such cases, the faculty member shall be notified of the identity 
of the person taking the initial action. All subsequent proceedings 
shall begin at the appropriate level. Recommendations of lower level 
administrators, if any, shall be included in the record for further 
consideration. 

UNIVERSITY OF CALIF. 
LOS ANGELES 

DEC 7 1973 
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P roce cUnrc for Mon-Roappointment o f CollGcfc Porscn nol Holding 
r aculty Rank 

• Pua: po5 ;c — The purpose of the prc»cedure described herein is 
to provide an cquitcible system of due process for college pearsonnel 
holding faculty rank who have been reconunended for non-reapoointment . 

I I . Definiti on 

Non-P.e^r poin tiacn t Non-rcappointment constitutes the 
decision not to offer another appointment j^roposal at the end of th ^ 
current appointment period. 

Ill, Procedu re 

A. L evel One — After completinc the evaluation process 
as established by the college, the inuiiediate supervisor informs the 
faculty member of the results of the evaluation, both orally in a 
confearence and in writing, and of his intention to reconuiiend the 
non-reappointment of that faculty member at the end of his current 
appointment periodc V7it?iin five (5) calenciaa: days of receipt of 
the v/ritten not if i::ation, the faculty member may file with his 
inimediate supervisor a response to the written notification. He 
may, in the comaiunicatiou , request the rea^'cns for non-reappointmont . 
If reasons are areq.ieste.d, they sliall be given forthwith in v/riting. 
The faculty mem-^^er shall have five (5) cale"ndar days from the 
receipt of the reasons to make an additioncl response, as he deems 
appropriate. The immediate supervisor sliall consider the responses 
of tlie faculty member and notify him in v/riting of his decision to 
recommend to his dean the reappointment or non-reappointment of the 
faculty member. If his immediate supervisor recommends non-reappointment, 
a copy of the vjritten correspondence between the faculty member and the 
immediate supervisor shall be placed in the official personnel file of 
the faculty member concerned and a copy thereof shall be transmitted 
to the dean and to the president of the college. The president shall 
note the receipt of this recommendation for non-reappointment and 
comniunicate this fact to the faculty member in writing. This commu- 
nication shall be transmitted to the faculty member not later than 
March 1 during the first year of service in the Virginia Community 
College System, February 1 after one year of service, and January 1 
after two or more years of service. For faculty members on TTnree- or 
Five-year Appointments, this communication shall be transmitted to the 
faculty member not later than January 1 of the last year of the 
current appointment « 
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B. Lcv.slL/-V'19. '^^^''^ fciculty r.;on;]>or clcsii-os to ippoci"^ 
the c!:?cirj;Lcn of his ,.[i;raoclia t.e sii.pc^rvi.sor , '^.^ • may submit a v; .itton 
^r^r^^"^l to his d. :in v/i'chi.n five (5) calendar dayo oi: rcc . f pt oj': the 
dccif^.ion rondorod hy his iiivaedia [:e tnincvvisor. 'j.ln f:ivG (5) 
calendar days of receipt of Iho written appeal, the dean shall r.^^ . a 
date for a hearir.rj and notify tl:o faculty r.e;-;iber and irani'.xlia Lc 
sup^^i^visor * The diion sljal.l communic^ite hir; decision i.n writing to 
tlir^ president v/it'in.n fj.ve (5) calendar dayj: of the completion of tht?. 
liecirine^ v/ifii co:;l/j thereof to the faculty racniber ar.d to tiic fcicu.lty 
ii.Gmber * T:; iri-n^odiate ocrv.' ---.or . A copy of r,he v/rittcii appeal an:"! thr; 
decisJ.on thereon j^h.al]. be pl^xced in th^e facuJ.ty member's official 
personnel f ile . 

C. Leyr "I _^^liree — If the facult]^^ raember , or the faculty 
member's inuacdiatc ^.upervif^or doc i. res to ar.vpecil the decision of tlio 
dean^ he may, v/ithin five (5) calendar days of receipt of the 
decision rendered by the dean, submit a written reque.yt to the 
ij^reside-nt tliat an ad hoc reviev; cororaittee be apjoointed. 'Iliis com- 
mittee shall be appointed by the president frOTii tlie pane], prov/idcd 
for such corr.paittees in Section V-P". of thi^- docuiuent. The presiden-: 
shall designate the chairixian of the co.um.i.tiiee . The chairnuan of l.he 
ad hoc review cc:tr:uT.xttee shall subrait, wilh.in ten (10) calendar days 
of its appointment, its findings of fact to the president* The 
committee may make specific reccinniend.ations to the presii'^ent if it 
deems such action appr opr iat-e . The comaiiittee shall include as a part 
of its doliberat icns an interviev; with the? faculty iaember durin-c^ vdiich 
the faculty member, shall prc^sent such infoimation as ]:Le deems ap)]jro- 
priate. The president siiall u.tili:'.:e all ii\f ojnnation available to h.Lm 
and make a decision as to the reappointment or noii-reaj^pointment of 
the fciculty memher and shall communicate tl.j.s decision in w.riting to 

the faculty member. If the president's decis.ion is for non-reajopointment f 
the faculty mcm.bcr shall be given a written st^i.tement of his right to a 
hearing cilong with tlie notice of the decision. A copy of the report 
of the ad hoc .review comra.i.ti-ee and tbcO president's decision she-xll be 
plciced in the faculty memb^er ' s official personnel file. 

Lovel I 'our — Within five (5) calendar days after the 
notification required in Level Three, the faculty member may request 
a hearing before t]ie presj.dont by written notice to the president. If 
no request is made \vithin that time, the president meiy proceed with 
the non-reappointment without a hearing. 

The faculty member's requests for a hearing shall be 
accompanied by a v/ritten ax^poal, Wi-i:hin five (5) calendar days of 
receipt of the request for a hearing, the president shall set a date 
for a hearing and notify the faculty member, the faculty member's 
immediate supervisor, and the faculty member's dean. The hearing shall 
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commence v/ithin ten (10) calendar days alter the fiiculty meraber sub- 
mits 'his roquesL to the president, or as soon thereafter as possible. 
Durinq the he^iring, the following essentia], elements shall be 
follov;cd: 

(1) The faculty member sliall have the right to counsel 
at his own expense, the right to present an^l cross-examine v/itnesses, 
the right to e:rcimnne all docLimonts and domo'is Lrative evidence used 
against hj.m and th^ right to a copy of the transcript of the proceed- 
ings furnished i\t his ov/n expense • 

(2) The do^in, or his designo/'^^r may participate in the 
hearj,ng, present evidence, and present and eross-exaiainc v/itnesses. 

(3) In reaching his decision after the hearing, the 
president shall consider only the evidence^, presented at the hearing 
and such oral or written argui^ients as the president, in his discre- 
tion, may allov/. 

(4) The pr*esident shall deci^le whether the dean's 
recommendat ioiii is supported ])y creditable evidence or whether it v/as 
arbitrary, capricious, or otherwise unjustified* 

The president shall transmit his decision in v/ri*:- 
ing to the faculty member within ten (10) calendar days after the 
hearing. A copy of tlie v/ritten decision slvall be placed in the 
faculty member's o^fici^il personnel file. 

E. L eve L Five -~ If the faculty member desires to appeal 
the decision of the president, he may submit a v;ritten ap£:)eal co the 
Chancellor of the Virginia Community Collega System within ten (10) 
calendar days of receipt of the decisio:^ rendered by the president. 
The Chancellor, or his designee, shall review the case on the basis 
of the record of the proviovis proceedings, and on the basis of any 
written mat^erials providc^-d by the college and the faculty member. 
New ex^idence not p'-:eviously avai].able may be presented in writing. 
If new evideiice is presented, the opposing side sheill liave an oppor- 
tunity to exemiine it and submit a rebuttal. The Chancellor, or his*- 
designee, in his sole discretion, may request both parties to present 
oral statements. The Chancellor shall communicate his decision in 
writing to the faculty member and the president within thirty (3C) 
calendar days after the designated date for receiving all evidence. 
A copy of the written appeal and the decision thereon by the Chancellor 
shall be placed in the faculty member's personnel file. The decision 
of the Chancellor shall be final under the provision of this procedure. 
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IV, T imo L j. i n i Lc i t: i on s 

Kxtonsi on o f .i^imp — Every effort shall "i^c made by all 
parties to ozpcditc the appo:il process. Tlio time limitations speci- 
fied for either parity may bo extended by mutual written agreement. 

Effe(?t of Fa-', lu re to Apnoal Within Time Limit — If 
there is no mutual v/ritten agreement to extend the time limits set 
herein, and if the decision at one level is not appealed to the jiex':: 
level within the time lim.it specified, the right to appeal to the 
next level shall bo deemed v/aived. 

C - Effect, o f Fa ilure t o Respond l^^ith i n Time Limit — 
Failure at any levc^l of the appeal procedure to initiate comm.unica- 
tion of the decisicjn to the faculty member within the specified tiniG' 
limit shall permit the lodging of an appeal at the next level of thc^ 
procedure vjithin Vie time v;hich would have been allotted had the 
decision been comimunicated by the final day. 

V. Gcner a 1 !- \r ov is i ons 

A. Iden tif ica t ion All written notifications and appeals 
shall include the name imd position of the party appealing. 

I^* Avoj.'lj ng In L-errviptions — In pursuing the provisions of 
this procedure, evv:ry effort sliall be made to avoid interruption of 
classroom activity and the unnecessary involvemei-^t of students. 

Pub 1 i c S t a b ejno n t: s Except for such simple announce- 
ments as may be required covering the time of hearings and similar 
matters, public statements and publicity about a case shall be avoidei 
by all parties so far as posjsibJ.e until all proceedings have been 
completed. 

C3.ar i f icatio n of Adminis t rative Structure — It shall 
be the responsibility of each college, where necessary, to provide 
clarification on the relationship of Levels One through Four to the 
College's administrative structure. The term "immediate supervisor," 
as used herein, refers to the first line of administration which 
reports directly to a dean. 

Delivery of Noti.ces — I\hen giving notice of action or 
requesting appeal, it is the author's responsibility to make all 
reasonable effort to ensure that the person or persons designated to 
receive such notices and requests, receives them personally. 
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Ho a ri h m Co i ran i. 1 1 . >' - v. P n no There shall be a Hearing 

Coinmittce Panel whicli shall ;)rovi^To a slate of prospective conuuitlec 
iiieiabers for ad hoc revir^w cGiumiLLceii provided in Section Iil-C. Ihe 
dif^tr ibuti.on of the ne-::n)err1ii]:> sliall bo dctrirniiiied by hhe presidenl. 
and shall be from t]ie \^^.riou.o seg,Tionts of the college faculty (!each- 
irig faculty, counrjo] or l^, , and iJ.braria^;.-.; ) and adiainl Lra tor s . 1\]iere 
practicable, the iaculty meiii]:>ers on the panel and on tlie coivtniittee 
shall be in oeneral proportion to the general population of each sach 
faculty sc^^jincnt. 'i'i'ie Cor.'.rai ttee mcraborship sliall not exceed one- 
third (1/3) adminintr'?' tors . Tlie various sG^gment^-j of the college 
far'uity shall elccL froin tlieir members thedr representatives on thir. 
panel • The pres.' d?nt fiha?J appoint acainiH trator s to the panel, 
Ihis pancil laay be the r^a^ue panel as provided for £i similar purpose 
in the Procedure for DismisGal of Co].lcge I-orsonnel Holding Faculty 
Rank and the Facul[:y Grievance Procedure. 

7\ c a d :.■ yyj c Fre ed o\\ — Kon-reappoJ.ntmen L shall not be 
used to restrain faculty raeni]:»ors in their exercise of constitutional 
rights or cicademic freedo-n as set fort]! in the Statement of Acadeinic: 
Freedom and Respon.sibi.lity adopted by the State Board for Community 
Colleges on January 29, 1969. 

H. E >: c e t i o a 1 C a c r; — In exceptional cases, the initia;. 
recommendation of non-reappointment may be j.ssued from tlie dean or 
the presi.dont. In all such cases, the faculty meufoer shall be 
notified of the identity of the person ]j:ia]:dng the initial recoiTunenda- 
tion, All subsequcn^t proceedings shall begin at the appropriate level 
and reccipjuendation 3 of lower level adia inistrators , if any, shall be 
included in the re::ord for future consideration. This section shall 
not modify the tirno 2:equireinerits set forth Ln Section III~A, , Level 
One, of this procedure. 
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Faculty Grievance Procedure 

I. Purpose — The purpose of the faculty grievan::e procedure 
as described herein is to provide equitable and orderly processes by 
which to resolve any grievances by faculty members in thB Virginia 
Community College System. 

II . Def ini uions 

A. Faculty Member — Faculuy member is used herein zo 
mean a Virginia Community College System employee with faculty rank 
who is not classified as an administrator in the Professional 
Employees' Appointment Policy. 

B. Grievance A grievance is a difference or dispute 
between a faculty member and an administrator of the college with 
respect to the application of the provisions of the rules, policies, 
procedures, and regulations of the college or the Virginia Community 
College System as they affect the work activity of such faculty 
member; except that those matters covered in the Professional 
Employees* Appointment Policy, the Procedure for Non-Reappointment 
of College Personnel Holding Faculty Rank, the Procedure for 
Dismissal of College Personnel Holding Faculty Rank and the Tenure 
Policy shall not be subject to the Grievance Procedure as set fortJi 
here in. 



Ill . Procedure 

A. Level One — Recognizing that grievances should be 
rai'sed and settled promptly, a grievance should be raised within 
ten (10) calendar days following either the event giving rise to the 
grievance or within ten (10) calendar days of the time when the 
faculty member reasonably should have gained knowledge of its occur- 
rence. The faculty member shall discuss the grievance with his 
immediate supervisor, and the immediate supervisor shall respond 
orally within five (5) calendar days of the discussion. Every 
reasonable effort should be made by all parties to resolve the matter 
informally at this level, and no written record of the matter shn.ll 
be placed in the faculty member's official personnel file if the 
grievance is thus resolved. 

If the faculty member cannot resolve the grievance 
informally he may file a written grievance with his immediate 
supervisor within five (5) calendar days following the immediate 
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supervisor's verbal response. Within five (5) calendar days of 
receipt of the written grievance, the immediate supervisor shall 
respond with a written decision on the grievance , and shall place 
a copy of the grievance and his response in the official personnel 
file of the faculty member. 

B. Level Two — If the faculty member is not satisfied 
with the disposition of his grievance at Level One, he may file a 
written appeal to his dean within five (5) calendar days of receipt 
by the faculty member of the decision rendered by his immediate 
supervisor. Within five (5) calendar days of his receipt of the 
written appeal, the dean shall set a date for a meeting and notify 
the faculty member and his immediate supervisor and the meeting shall 
take place within ten (10) calendar days after receipt of the written 
appeal by the dean. 

If no settlement can be reached in said meeting, the 
dean shall communicate his decision in writing within five (5) 
calendar days to the faculty member and to the immediate supervisor 
and shall place a copy of the appeal and his decision in the faculty 
member's official personnel file. 

C. Level Three — If the faculty member is not satisfied 
with the disposition of his case at Level Two, he may file a written 
appeal to the president within five (5) calendar days of receipt by 
the faculty member of the decision rendered by the dean and may 
request the appointiip.ent of an ad hoc committee to hear the case and 
make appropriate recommendations to the president. If, in his dis- 
cretion, the a^jpeal and record of previous actions indicate an appeal 
is not warranted, the president shall notify the faculty member, his 
immediate supervisor, and the dean of such fact? and the decision of 
the dean shall be final and binding on all parties. 

If the president grants the appeal, he may within five 
(5) calendar days after his receipt of the written appeal appoint an 
ad hoc committee of five (5) disinterested persons frcxn the panel 
provided for such committees in Section V-H. of the document. The 
president shall designate the chairman of the committee. Three (3) 
of the ad hoc committee members shall be faculty members and two (2) 
shall be administrators. Within five (5) calendar days after the ad 
hoc committee has been designated by the president, the chairman of 
the ad hoc committee shall set a time and place for the hearing and 
notify the faculty member, his immediate supervisor, and the dean. 
The hearing shall begin within ten (10) calendar days after the ad 
hoc committee has been designated. The ad hoc committee shall make 
its decision by simple majority vote and communicate its recommenda- 
tions in writing, within five (5) calendar days after the hearing is 
O . completed, to the faculty member, his immediate supervisor, the dean 
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and the president. Within ten (10) calendar days of his receipt of 
the recommendation, the president shall make his written decision 
and notify the faculty member, his immediate supervisor, and the 
dean of this decision, which shall be final and binding on all 
parties. A copy of the appeal, the recommendations of the ad hoc 
committee, and the decision of the president shall be placed in the 
faculty member ' s official file. 

D. Level Four — If the president grants the appeal at 
Level Three but does not appoint an ad hoc committee, he shall 
within five (5) calendar days after receipt of the appeal, set a 
date for a hearing and notify the faculty member, his immediate 
supervisor, and the dean. The hearing shall begin within ten (10) 
calendar days after receipt of the appeal by the president. The 
president shall render a decision in writing, with copies to the 
faculty member, his immediate supervisor, and the dean. The decision 
of the president shall be final under the provisions of this grievance 
procedure. A copy of the appeal and the president's decision shall 
be placed in the faculty member's official personnel file. 

IV. Time Limitations 

A. Extension of Time — It is important to good relation- 
ships that grievances be initiated and processed as rapidly as 
possible. Every effort shall be made by all parties to expedite 
the process. The time limitations specified for either party may be 
extended by written mutual agreement. 

B. Effect of Failure to Appeal Within Time Limit — If 
there is no written mutual agreement to extend the time limits set 
herein and if a decision at one level is not appealed to the next 
level of the procedure within the time limit specified, it shall be 
determined settled on the basis of the last decision rendered. 

C. Effect of Failure to Respond Within Time Limit — 
Failure at any level of the grievance procedure to initiate communi- 
cation of a decision to the faculty member within the specified time 
limit shall permit the lodging of an appeal at the next level of the 
procedure within the time which would have been allotted had the 
decision been communicated by the final day. 



V. General Provisions 

A. Identification — All written grievances and appeals 
shall include the name and position of the aggrieved party and a 
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brief statement of the nature of the grievance and the redress sought 
by the aggrieved party. 

B. Avoiding Interruptions — In pursuing the provisions of 
this procedure, every effort shall be made to avoid interruption of 
classroom activity and the unnecessary involvement of students. 

C. Informal Discussion — Nothing contained herein shall 
be construed as limiting the right of the faculty member having a 
grievance to discuss the matter informally v;ith any appropriate membe 
of the college and having the grievance informally adjusted. 

D. Clarification of Administrative Structu re — It shall 
be thv^ responsibility of each college, where necessary, to provide a 
clarification on the relationship of Levels One through Four to the 
college's administrative structure. The term "immediate supervisor," 
as used herein, refers to the 'rirst line of administration which in 
no case shall be lower than the division chairman, coordinator, or 
director. 

E. Employment of Attojrney — Any faculty member may 
employ an attorney at his own expense to provide him counsel at any 
level if the faculty member so desires, 

F. Placement of Records — If the procedures go beyond 
the informal stage of Level One^ and the decision is in favor of 
the aggrieved faculty member, a record of the case shall be placed 
in the official personnel file of all faculty members or administra- 
tors complciined against by the aggrieved faculty member. 

G- Academic Freedom — This Grievance Procedure shall not 
be used to restrain faculty members in their exercise of constitu-- 
tional rights or academic freedom as set forth in the Statement of 
Academic Freedom and Responsibility adopted by the State Board for 
Community Colleges on January 29, 1969 • 

H, Hearing Committee Panel — There shall be a Hearing 
Committee Panel which shall provide a slate of prospective committee 
members for ad hoc committees provided in Section III-C. The dis- 
tribution of the membership shall be deteirmined by the president and 
shall be from the various segments of the college faculty (teaching 
faculty, counselors, and librarians) and administrators . Where 
practicable, the faculty members on the panel shall be in general 
proportion to the general population of each such faculty segment, 
but in no case less than one representative from each faculty segment 
The various segments of the college faculty shall elect from their 
members their representatives to this panel. The president shall 
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appoint administrators to the panel. This panel may be the same 
panel as provided for a similar purpose in the Procedure for Non- 
Reappointment of College Personnel Holding Faculty Rank and the 
Procedure for Dismissal of College Personnel Holding Faculty Rank. 
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Professional Employees^ Appointment Policy 
I , Definitions 

A. One-year Appointment — A One-year Appointment shall 
be for one (1) academic year and may be renewed annually. 

B. Three-year Appointment A Three-year Appointment 
shall be for three (3) academic years and shall not be affected by 
change in faculty rank. 

C. Five-year Appointment A Five-year Appointment shall 
be for five (5) academic years and shall not be affected by changa 
in faculty rank. 

D. Academic Year — For purposes of eligibility for multi- 
year appointments, an Academic Year of full-time employment for both 
nine-month and twelve-month faculty personnel is full-time employment 
during any three of t':ie summer, fall, winter, or spring quarters, 
salary for which is c^hargeable to a single fiscal year's budget. 
Employment less than this period shall not constitute an academic 
year of full-time employment. Employment during the fiscal year for 
less than the three cicademic quarters shall not count toward the 
time eligibility period for a Three- or Five-year Appointment: • 

E. Non -Reappointment — Non-reappointment constitutes the 
decision not to offer another appointment proposal at the end of the 
current appointment period. 

F. Dismissal Dismissal is the involuntary termination 
of a faculty member's employment during the term of his appointment. 

G. Administrators — Administrators shall be defined as 
those persons holding those nonclassified positions shown on the 
VCCS-20 form with the exception of counselors, program heads, 
assistant division chairmen, and librarians. 



II. Eligibility 

A. Faculty Personnel — Only teaching faculty, counselors, 
program heads, assistant division chairmen, and librarians who hold 
full-time appointments and have been recommended for reappointment 
are eligible for Three- and Five-year appointments. Administrators 
who hold faculty rank and faculty members with the rank of assistant 
instructor, or lecturer serve only on One-year or shorter appoint- 
^^ents. Full-time service in these capacities may count toward the 
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eligibility for a Three- or Five-year Appointment whenever the per- 
son becomes otherwise qualified. 

Sequence of Appointment — The normal sequence of 
appointment under this Policy shall be three (3) One-year Appointments 
and one (1) Three-year Appointment, prior to the granting of the 
first Five-year Appointment. The sequence of appointment is subject 
to all of the other provisions of this Policy, provided however 
nothing herein shall limit the number of One- and Three-year Appoint- 
ments which may be granted nor shall anything herein prohibit the 
granting of a shorter appointment to a faculty member who had pre- 
viouslv held a longer term appointment. Termination of employment 
with the Virginia Community College System constitutes a discontinuity 
of service and would require the faculty member on re-employment to 
start at the beginning of the normal sequence of appointment. 

C. Faculty Having Tenure Faculty having tenure on the 
effective date of this Policy shall, unless they elect otherwise, 
remain subject to the tenure policy of January 29, 1969, as amended; 
however, such faculty shall be subject to the same evaluation pro- 
cedures defined in this Policy for faculty on Five-year Appointments. 
All other faculty members are subject to, the Professional Employees' 
Appointment Policy of Septeinber 20, 1912, as amended. 

D. Leave of Absence 

(1) A faculty member holding a Three- or Five-year 
Appointment who is granted a leave of absence with pay shall continue 
under his current appointment upon return to the college. 

(2) Leaves v/ithout pay are considered on an individ- 
ual basis. In such cases, the status of appoinrment must be resolved 
between the college and the fciculny member before the leave starts. 
Such agreements shall be signed by both the college president and the 
faculty member. A copy of the agreement shall be plP.ced in the 
faculty member's personnel file. 

E. Transfer Within the VCCS — Upon transfer from one 
college in the Virginia Community College System to another college 
in the System, the norma], sequence of appointment shall be for the 
faculty member to receive two (2) One-year Appointments before being 
considered for that type oJr appointment he would have been eligible 
for had he remained at the first institution. 

F. Predecessor Institutions — Wien a college within the 
Virginia Community College System is developed from another public 
institution, the normal sequence of appointment shall be for the 
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faculty member of the predecessor institution with one or more years 
of full-time service at that institution to receive two (2) One- 
year Appointments in the new community college before being con- 
sidered for a Three-year Appointment. 

G. Retirement Date — The normal retirement date is 
July 1 following the employee's sixty-fifth birthday. In no event 
shall a multi-year appointment be issued which extends beyond this 
date. A faculty member may be granted an appointment which termi- 
nates on his normal retirement date even though he would otherwise 
be entitled to an appointment of longer duration. The mandatory 
retirement date is July 1 following the employee's seventieth 
birthday. Appointments between the faculty member's normal retire- 
ment date and mandatory retirement date, if any, shall be on a 
year-to-year basis . 

III. General Provisions 

A. Authority — All appointments are granted by the State 
Board for Community Colleges upon recommendation of the President of 
the College and the Chancellor of the Virginia Community College 
System. 

B. Ad hoc Appointment Advisory Committee — The president 
shall establish an Ad hoc Appointment Advisory Committee to provide 
information and advice for his consideration on all faculty members 
eligible for Three- and Five-year Appointments, 

(1) The distribution of the membership of this com- 
mittee shall be determined by the president and shall be from the 
various segments of the college faculty (teaching faculty, counselors., 
and librarians) and administrators. Where practicable, the faculty 
membership shall be in general proportion to the college population 
of each such faculty segment, but in no case shall there be less than 
one representative from each faculty segment. The various segments 
of the college faculty shall elect from their members their represen- 
tatives on this committee. The president shall appoint administrators 
to this comiaittee, but in no case shall administrative representatives 
exceed one--chird (1/3) of the committee membership. The committee 
shall elect a chairman from the membership and establish operating 
procedures necessary to fulfill its function in accordance with 
guidelines established by the president. Among these guidelines 
shall be provisions (a) that a faculty member eligible for a Three- 
or Five-year Appointment may appear before the committee to present 
such information as the committee deems appropriate; and (b) in the 
event that an administrator has participated in any preliminary 
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decision regarding the current evaluation of the faculty member in 
question, he shall be replaced by another administrator appointed by 
the president for the consideration of that faculty member. 

(2) The committee shall consider those eligible 
faculty who, in accordance with Section II-B, E, or F, may be con- 
sidered for Three- or Five-year Appointments and such other faculty 
who have been recommended for special consideration by the president. 

(3) The criteria to be considered by the committee as 
it considers faculty for Three- and Five-year Appointments shall 
include, but not be limited to, the following: (a) Competence of the 
faculty member as a teacher or in his assigned function; (B) Effec- 
tiveness of the faculty member in carrying out his functions and 
duties as prescribed in the College Faculty Handbook ; (c) Ability to 
establish and maintain positive professional relationships with 
colleagues, supervisors, students, and the community; (d) Extent and 
currency of professional qualifications; (e) Adherence to all policies, 
procedures and regulations as outlined in the College Faculty Handbook , 
the Policies, Procedures, and Regulations Manual of the Virginia 
Community College System, any policy, procedure, and regulation 
adopted by the College or the Virginia Community College System, and 
the lav/s of the Commonwealth of Virginia; and (f) Evaluations. Where 
additional criteria are considered, they shall be stated in the 
report of the committee- 

C. Multi-Campus 'jlnstitutions — In a multi-campus college 
within the Virginia Community College System, the provisions of this . 
Policy shall apply to the institution as a whole and service on one 
campus shall transfer to other campuses within the same college. 

D. Reduction in Staff -- Termination of appointments in 
the event of a lack of sufficient funds, loss of enrollment, or change 
in curriculum is recognized; however, cancellation of employment under 
such conditions should only be used in cases of necessity. The 
following guidelines shall be followed in such cases: 

(1) Within a given discipline, faculty members shall 
be released in order of least seniority at the college. 

(2) Except in the case of an extreme emergency, termi- 
nation under this section shall be at the end of an academic year. 

(3) When such action is required, the affected faculty 
member shall be notified as early as possible. 
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(4) When the affected faculty member has a Three- or 
Five-year Appointment, the termination shall be in the form of an 
involuntary leave without pay for the remaining term of such appoint- 
ment and said faculty member shall have first refusal of the 
position should it be reestablished during such term. 

(5) Affected faculty members shall be given first 
consideration for openings anywhere in the Virginia Community 
College System provided the faculty member is qualified for said 
openings. The Chancellor of the Virginia Community College System, 
or his designee, shall determine where appropriate openings exist 
within the System and inform the Presidents concerned of the avail-- 
ability of the faculty member. The decision to offer the available 
faculty member an appointment proposal rests exclusively with the 
receiving president pursuant to Section III-A. of this Policy. 

E. Grounds for Dismissal — Faculty members may be dis- 
missed for just cause. Permissable grounds for dismissal shall 
include, but not be limited to, incompetence, inadequate performance 
of duties, insubordination, or misconduct. A faculty member may also 
be dismissed in the case of mental or physical incapacity which 
prevents the faculty member from adequately performing his duties. 

Procedures jior dismissal shall be as prescribed by the 
State Board for Community Colleges. In any action resulting in the 
dismissal of employnent of a faculty member, the decision of the 
State Board for Community Colleges shall be deemed final. 

F. Faculty Rank and Salary — Faculty Rank and Salary are 
not part of this Policy. 

G. Conditions of Employment — Appointment proposals shall 
be extended by the president and shall include the dates of employ- 
ment. The faculty member shall submit his acceptarce of the appoint- 
ment proposal in writing to the president prior to submission for 
action on the appointment by the State Board for Community Colleges. 
Acceptance of the appointment proposal by the faculty member includes 
acceptance of the general conditions of employment set forth in the 
College Faculty Handbook and the Policies, Procedures, and Regulations 
Manual of the Virginia Community College System. The faculty member 
shall receive from the president a written notice of appointment upon 
confirmation of the appointment by the State Board for Community 
Colleges and the State Division of Personnel. 

H. Procedures for Evaluation — Procedures for evaluation 
shall be as prescribed by the State Board for Community Colleges. 
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